Pai héi cé dong thurong nién 2024

BAO CAO CUA HOI PONG QUAN TRI

' VE KET QUA THUC HIEN NHIEM VU NAM 2023; ]
KE HOACH SXKD, PAU TU VA CAC CHUONG TRINH MUC TIEU NAM 2024

Kinh thua céc Quy vi Co dong !

Thuc hién Nghi quyét sé6 01/NQ/LICOGI13-FC/DHPCP ngay 17 thang 4 nam
2023 cua Dai hoi déng cd dong Cong ty, Hoi déng quan tri vdi vai tro quan 1y, dinh
huéng va giam sat da phdi hop chat ché véi Ban Tong giam dbc diéu hanh Cong ty
mot cach tap trung, bdm sét, can trong dé thuc hién cac muc tiéu do Pai hoi ¢b dong
thuong nién 2023 giao pho. Sau day, HPQT xin bdo cao dén toan thé Quy vi c6 dong
vé két qua thyuc hién nghi quyét Dai hoi ¢d dong thuong nién nam 2023; K& hoach san
xuét kinh doanh, dau tu nim 2024, cu thé nhu sau:

PHAN I
KET QUA THU'C HIEN NGHI QUYET
PAI HOI CO PONG THUONG NIEN NAM 2023
1. Két qua SXKD nam 2023 hop nhit di dwoc kiém toan:
e Voi muc tiéu Cong ty ddat ra nam 2023 la:

- NGO luc, duy tri két qua san xuat kinh doanh 2023 khong bi 15, dam bao
duy tri hoat dong binh thuong cta doanh nghiép trong diéu kién kho
khin va bién dong kho ludng cia thi trudng.

- Hoan thanh nghia vu ndp thué, bao hiém xa hoi v6i co quan nha nude.

- Uu tién viéc lam, tra lwong kip thoi cho can bo cong nhan vién, nguoi lao
dong.

- Chon loc, tinh giam bd may nhéan su.

e Két qud sdn xudt kinh doanh nam 2023 dat dwoc nhw sau:

PVT: 108 dong

Ty 18 o
‘A Thuce * Thue Tyle TH
STT Chi tidu Mgg;ée“ hién TZHO/;(?,H hign | 2023/2022
0)
2023 (%) 2022 (%)
1 | Giatrisanluong | 1.700.000 | 2.292.764 |  134,9 | 1.694.115 135,3
2 | Doanh thu 1.650.000 | 1.854.550 | 112,4 | 1.847.459 100,4
3 | Loinhudn truge 4900| 2505| 511| 4713 53,2
thué
Ty trong LNTT/DT 0,30% | 0,14% 0,26%
4 | Diu tu cong ty me 50.000 |  29.263 58,5| 62.878 46,5
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Céc nguy@n nhan chinh khong hoan thanh ké hoach loi nhuan nam 2023:

- Nam 2023, Thi truong bat dong san dong bang co rat it Dy an médi duoc trién
khai. Thi truong xay dung ngay cang canh tranh cao gita cac nha thau, gia chao thau
cac du an & muc loi nhuan thép, c6 nhiing du an chép nhan hoa von dé duy tri dong
tién. Ngoai ra, trong qua trinh thi cong c6 nhing bién dong ting vé gia ca vat liéu xay
dung, nhin coéng va yéu cau thanh toan nhanh hang thang.

- Mac du lai suat ngan hang cé giam tir thang 10/2023 nhung dé doanh nghiép
tiép can duoc ngudn von vay 1a rat kho do co nhiéu qui dinh lién quan dén tai san dam
bao, thé chép, danh gid nhém ng. Khi nguén von tin dung bi thu hep, dong tién thanh
toan cta cac Chu dau tu trong nudc rat cham, khong dam bao nhu ké hoach ban dau.

- Véi cac yéu to néu trén thi mot so ¢ong trinh dan dung dang thi cong da bi anh
hudéng nhiéu dén tién do, phat sinh chi phi: quan 1y, thué may moéc thiét bi... va anh
hudng truc tiép dén loi nhuan cia cong trinh.

- Bu dap chi phi chua phan anh hét phat sinh trong qua trinh bung phét dich
bénh va hé qua cta dich bénh Covid 19 tir nam 2019-2022.

2. Ciéc chi tiéu tai chinh hop nhét:

S6 liéu két thiic niim tai chinh
STT Chi tiéu PVT Ting (+)/
2023 2022 gidm (-)
(1an)
1 Doanh thu thuan Tr.dong 1.854.550 | 1.847.460 1,00
1.1 | Thu nhdp bdt thirong Tr.dong -1.857 -3.971
2 | Loi nhuan gop Tr.dong 80.209 64.686 1,24
Ty I¢ loi nhudn gop/DT % 4,32 3,5
3 | Chi phi tai chinh Tr.dong 50.541 36.707 1,38
Ty Ié chi phi tai chinh/DT | Tr.dong 2,73 1,99
4 | Chi phi quan ly Tr.dong 27.164 23.267 1,17
Ty l¢é chi phi quan /DT % 1,46 1,26
Loi nhuan trude thué Tr.dong 2.505 4.713 0,53
Loi nhuan sau thué Tr.dong 1.920 1.368 1,4
E}ulée;ll)ayl" nhuadn sau % 0.1 0,07

3. Phwong an phén phdi loi nhuin Cong ty me:

- Can cu két qua hoat dong san xuét kinh doanh va Bao céo tai chinh di dugc
kiém toan bai Cong ty TNHH kiém toan TTP.

- Can clr vao Piéu 18 cong ty, Hoi ddng quan tri d& xudt phuong an trich 1ap céc
quy va ké hoach phan chia loi nhuan nam 2023 nhu sau:
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STT Noi dung Gia tri (dong)
1 | Loi nhuén trudc thué Cong ty me 1.350.419.555
2 Thué TNDN 530.900.248
3 Loi nhuan sau thué Cong ty me 819.519.307
4 Trich 1ap cac quy 81.951.930

4.1 | Quy dau tw phat trién 5% LNST 40.975.965

4.2 Quy khen thuong phuc loi 5% LNST 40.975.965
5 | Chia c6 tirc 0% VDL 0
6 | Loi nhudn sau phan phi 2023 737.567.377

* Theo muc tiéu ké hoach thong qua nim 2023 cong ty khong co cb tirc, phan
d4u cong ty hoat dong khong 15. Tuy nhién nim 2023 di c6 loi nhuén, loi nhuin c6
dugc dé bu dap mot sd chi phi da thyc hién trong thoi ky dich bénh Covidl9, Loi
nhuén con lai dé lai phan phéi vao nam ké tiép.

4. Két qua dau tw Cong ty me

Ké hoach dau tu nam 2023 12 50 ty dong, du kién dau tu thiét bi phuc vu thi
cong xay dung va dau tu khac, Thuc hién nam 2023 vdi tong sd tién dau tu 1a
29.263.428.442 dong, cu thé nhu sau:

4.1 Danh muc thiét bi diu tw nim 2023

Gia tri diu tw

TT Tén thiét bi DVT | So lwgng (dong)
1 | Xe 06 5 chd Huyndai Tucson Chiéc 01 918.240.000
2 | Xe nang Heli Chiéc 02 276.000.000
Tong cong 1.194.240.000

Ngoai ra Cong ty bo vén thué mua tai chinh 04 ciu truc thap XCMG méi 100%
c6 gia tri la 15.142.074.074 VND.
4.2 B4o cao tinh hinh thue hién cic dy an dau tw bat dong san; Piu tur tai
chinh; Gép von:
S6 tién va thoi gian giai ngan von diu tw

TT Noi dung Thoi gian S6 Tién (dong)
Mua 11 can h¢ chung cu La Fortuna
1 | tai Thanh pho Vinh Yén, tinh Vinh Théng 11/2022 24.175.794.042
Phuc
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Gop von vao Cong ty co phan Eco
Lake Thai Binh dé g"éu tu thuc
hién Dy an phat trién nha & thuong

2 mai khu d6 thi Hong Digu - Pong Tir thang 8/2023 3.893.394.400
Hoa thanh ph6 Thai Binh, tinh
Théi Binh
Tong cong 28.069.188.442

5. B4o cao thuc hién Phwong an ting von diéu 1¢ nim 2023.

Pai hoi cd thong thudng nién 2023 di thong qua Phuong an ting von diéu 18
nam 2023 tir 200 ty déng 1én 250 ty dong, uy quyén cho HPQT t6 chirc thyc hién. Tuy
nhién nam 2023 HPQT xét thay khong thuan loi nén chua thuc hién.

PHAN II

PHUONG AN SAN XUAT KINH DOANH, PAU TU, CAC CHUONG TRINH
MUC TIEU VA GIAI PHAP TRONG TAM NAM 2024

Trén co s& cac hop dong gbi dau, hop dong ky két trong cudi nam 2023 va dau
niam 2024, cac hop dong tiém niang, Hoi dong quan tri kinh trinh Pai hoi dong cd dong
ké hoach san xuat kinh doanh nam 2024 nhu sau:

1. Cac muc tiéu chung nam 2024:

- Pam bao sy 6n dinh Cong ty dé tang truong khi thi truong tot 1én.

- Duy tri mdi quan hé véi cac Di tac, Chu dau tu truyén thong. Phan tich thi
truong tiém ndng, tim ki€ém co hdi viéc lam moi.

- Tap trung, cht trong tim kiém, tiép can cac du an nha xudng, du an co von
dau tu FDI, cac dy an c6 quy md 16n, gid tri géi xay lap > 100 ty dong, han ché cac
hop dong cé gia tri nho dé tap trung quan 1y thi cong hi¢u qua.

- Uu tién viéc lam, tra lvong kip thoi cho ngudi lao dong.

- Ch géng hoan thanh nghia vu thué, bao hiém xa hoi véi co quan nha nudc.

2. Céc chi tiéu san xuat kinh doanh chinh nam 2024:

T Chi ticu Pon vi 111\:[':1" ey | Ghicha
1 | Gia tri tong san luong Tr.d 2.400.000

1.1 | Gia tri san lwong cua FC Tr.d 2.280.000

1.2 | Gia tri san lwong cua FCS Tr.d 140.000
2 | Doanh thu Tr.d 2.000.000

2.1 | Doanh thu cua FC Tr.d 1.898.000

2.2 | Doanh thu cua FCS Tr.d 120.000
3 | Loi nhuan trudc thué Tr.d 5.914
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LNTT cua FC Tr.d 5.314
LNTT cua FCS Tr.d 600
4 | Vbn diéu 1¢ Cong ty me Tr.d 200.000
5 | Ty 1é co tirc % 0
6 | Dau tu phat trién san xut Tr.d 50.000
Gid tri dau tw ciia FC Tr.d 46.990
Gid tri dau tu ciia FCS Tr.d 3.010
3. D kién danh muc dau tw Cong ty me nim 2024:
A Pon vi | Don gia S6 Thanh tién | Ghi
TT| Danhmyc dau tu tinh | (10° dong) | lwong | (10° dong) | chu
Nang cao nang luc
A -2 A 12
thi cong xay lap
p | Cauthip10@n, im0 1 590 | g2 10.000
v61 70m, cao 60 m
2 | Bo khoan XMb céi 8.495 02 16.990
B | Piu tw khac
Gop V‘(A)Il vao Cong ty
3 | coO phan Eco Lake 20.000
Thai Binh
Tong 46.990

4. Giai phap co ban:

- Quan tri: Panh gia thuong xuyén dé hoan thién, cai tién 1ISO 9001:2015,
ISO 14001:2015; 1SO 45001:2018.
- Vén: Dy kién phuong an ting vén diéu 1& nam 2024 tir 200 ty 1én 250 ty
dong. Tang cudng thu hdi cong ng. Tap trung vao cac du an c¢6 ngudn vén tot (von

FDI, nha & xi hoi, dau tu cong).

- Nhan su:

* Tiép tuc tuyén dung nhan su tré mdi ra truong d€ chon loc nhan sy

ké can dap Gmg sy phat trién ctia Cong ty.

* Cham lo doi song, ting mic luong, dam bao viéc 1am cho Céan bo
cong nhan vién.

- Cong nghé:

* Ludn cai tién hé théng quan 1y chat lugng dé phu hop vdi ting giai

doan hoat dong san xuit kinh doanh.

Bao cdo cua Hoi dong quan tri
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* Tim hiéu xu hudng vat liéu xay dung, cong nghé thi cong moi dé ap

dung vao thi cong, phat trién san pham cua Cong ty.

- Thanh Iap Ban thu héi céng ng dé giai quyét, thu hoi dut diém cong no cii
kho doi.

- Pau tu thiét bi phuc vu cho cac du an da ky hop dong thi cong xay lip dé
chu dong cong tac huy dong thiét bi, ap luc tra ng, hiéu qua dau tu.

5. Thu lao Hoi dong quan tri, Ban kiém soat nim 2024:

- B3 chi trong nam 2023: 396.000.000 dong.

- Dy kién murc tra thu lao HDQT, BKS va to giup viec HDQT nam 2024
400.000.000 dong.

- Ngudn kinh phi: Hach toan vao chi phi san xuit nam 2024.

- Chu tich HPQT quyét dinh viéc phan phdi thu lao cho cac thanh vién
HDQT, thanh vién BKS, to giup viéc HDQT duya trén vi tri va chit lugng cong
vi¢c cua tirng ngudi va bao cao Pai hdi ) dong ké tiép.

6. Phwong an lya chon don vi bao cao tai chinh 2024

Pé thuan tién cho viéc hgp nhat bao cao tai chinh cia toan hé théng LICOGI 13
va gian tién thu tyc Iya chon don vi kiém toan, dé nghi PHPCP tuy quyén cho HPQT
lua chon don vi kiém toan b4o cdo tai chinh nam 2024 1a don vi kiém toan duoc chéip
thuén cung cap dich vu nay cho Cong ty c6 phan LICOGI13.

Kinh thua Quy vi ¢6 dong !

Trén day la Béao céo két qua hoat dong SXKD nam 2023; Ké hoach san xuét
kinh doanh, dau tu, cac chuong trinh muc ti€u nam 2024. Kinh dé nghi Pai hoi xem
xét, thao luan va quyét nghi.

Xin tran trong bao cao !

TM. HQI PONG QUAN TRI
CHU TICH
Nguyén Vin Todn

(da ky)
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